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Your AI Adoption Compass
AI is changing how we do business, and the pressure to 
adopt it is growing. The biggest risk is sprinting into a 
project that doesn’t align with your company’s goals, 
wasting time and resources.  AI Navigator delivers a de-
risked, ROI-anchored roadmap that ensures your AI 
investment delivers measurable results, builds internal 
support and momentum, and pinpoints a validated use 
case tailored to your business.

Why AI Navigator?

Clarity Over Chaos

Our Ideation Workshop and the 
use case prioritization matrix cuts 
through endless AI possibilities to 
spotlight what actually drives 
impact and aligns with your 
strategic initiatives.

Balancing ROI & Risk

Every opportunity is scored on ROI, 
complexity, and implementation risk, 
staging low‑complexity, high‑value 
use cases first to build momentum 
and internal support fast.

Confidence to Execute

Your prioritized AI use case 
roadmap is built by 
practitioners, not theorists. 
We know what a good use 
case looks like and how to 
make it happen.
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How It Works

1 Vision Mapping & Value Alignment
Tie your AI ambitions to core business goals.

2 Problem Discovery
We work with your team to map and analyze 
workflows, data, and pain points.

3 Use‑Case Feasibility & Prioritization
Together, opportunities are ranked by ROI, 
feasibility, complexity, risk and visualised 
through solution prototypes.

Deliverables

Executive Roadmap & Quick‑Win Blueprint

Prioritized AI Use-Case Matrix

High-level Data & Architecture  
Readiness Assessment

Canvases (AI & Business Case) and 
Solution Prototype(s)
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