@ AltaML
Agentic Al Lab

Your Al Adoption Accelerator

The future of work is agentic. The Agentic Al Lab is a
structured, hands-on engagement designed to help
your organization turn agentic Al from concept into
impact, fast. Together, we uncover the most valuable
opportunities for your organization, validate their
feasibility, and bring one to life as a production-ready
MVP. By the end of the lab, you’ll have a clear roadmap,

tested prototypes, and a working solution—equipping
you with the confidence and capability to scale agentic
Al across your organization.

Turn Ideas Into Action

Prioritize What Moves
the Needle

Win Fast and Build Lasting
Momentum

Execute with Confidence,
Deliver Impact

Identify your organization’s

highest-impact agentic Al

opportunities with our proven

ROI, complexity, and risk scoring

models.
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Executive Roadmap and Quick-Win &
Blueprint

A
Prioritized Al Use Case Matrix &

High-Level Data and Architecture

Readiness Assessment

Bring low-complexity, high-value
ideas to life to demonstrate impact,
build stakeholder confidence, and
accelerate adoption across your
organization.

With AltaForge, AltaML’s platform of
reusable Al agents, we turn your Al
roadmap into reality—de-risking
the process and fast-tracking

implementation to deliver results.

Deployed Agentic Al MVP(s) in Production

Technical Documentation and
Knowledge Transfer

= Backlog for Future Feature

Development

Al & Business Case Canvases and

Solution Prototype(s)



Your Agentic Al Lab Experience

Phase 1: Use Case Feasibility Assessment and Prioritization
4-5 Weeks

Together, we explore your organization’s most promising agentic Al opportunities, aligning them with
your strategic goals and evaluating each based on impact, complexity, and feasibility.

« Prioritize high-value Al opportunities aligned with your strategy.

« Validate technical feasibility and prototype potential solutions.

+ Create a practical roadmap of quick wins and long-term initiatives.

+ Deliver a clear business case to guide next steps.

Phase 2: Minimum Viable Product (MVP) Development
10-14 Weeks

Once your highest-priority agentic Al opportunity is selected, we bring it to life with agile development
and continuous user feedback, turning concepts into a working solution.

Build a production-ready MVP tailored to your organization’s needs.

Leverage AltaForge, AltaML platform for reusable Al agents, to accelerate development and
de-risk implementation.

Transfer knowledge to your team for ongoing improvements and future projects.

Deliver a tangible agentic Al solution ready to create measurable impact.

Ready to Turn Operational Challenges
Into Strategic Advantages? Contact Us. & sales@altaml.com @ altaml.com



mailto:sales@altaml.com
mailto:sales@altaml.com

	Edited - AB 1
	Edited AB - 2

