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I’m genuinely grateful for the opportunity to work with the
AltaML GovLab team over several years, both as a collaborator
and strong advocate for applied, responsible Al (RAI) in the
public sector. What stands out is not just GovLab’s technical
expertise, but the team’s clear commitment to RAI.

Their dedication to ethical practices, thoughtful governance,
and public-interest outcomes is evident in every engagement.
They consistently bridge government, industry, and emerging
talent, with a focus on real impact over hype.

Through GovLab, we partnered to bring advanced analytics
and Al to real government challenges, emphasizing practical,
ethical, and policy-oriented solutions. RAl was foundational,
not an afterthought. The team fostered innovative
experimentation while upholding essential public sector
constraints: risk management, privacy, security, and
accountability. Achieving this balance is difficult, but AltaML
meets it with consistent professionalism, integrity, and care.

From a leadership perspective, collaborating with GovLab
strengthened internal capability by exposing teams to
modern delivery practices, multidisciplinary collaboration,
and new ways of thinking. It also demystified Al for public
servants, reinforcing the point that these tools support
decision-making, not replace human judgment.

The impact of this work extends beyond individual projects;
GovLab fosters curiosity, learning, and partnership across
government. GovlLab is a trusted partner driving ethical,
responsible innovation. | appreciate working with such

a dedicated team.
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Cancer Care Alberta is committed to
delivering world-class care for every
Albertan diagnosed with cancer. To meet
the challenges of a rapidly evolving
system, where diagnoses are projected
to rise 56% by 2040, we are harnessing
the power of data in ways that were not
possible before.

Through the Precision Analytics
program, a landmark collaboration with
the Alberta Cancer Foundation, we are
turning Alberta’s extraordinary health
data advantage into a roadmap for faster,
more personalized cancer care. Since
2014, over 300 million patient visits

have been recorded across the province,
creating one of the most complete
cancer datasets in the world. Powered by
a partnership with GovLab and AltaML,
we have been working to transform this
resource into a first-of-its-kind digital
map of the cancer journey by building
models that allow health leaders to
model the provincial system virtually,
identify where pressures are building,
and test new solutions before they are
introduced into real-world care.
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Our partnership with GovLab has been
transformative. It has rapidly upskilled
our team, accelerated our progress well
beyond what we could have achieved
independently, and demonstrated that
complex health system data can be used
innovatively, ethically, and with the agility
of the private sector.

Together with AltaML, we have proven
that data-driven collaboration can
reshape the future of cancer care. This is
just the beginning. We are deeply grateful
to the Alberta Cancer Foundation and its
generous donors, and to our sponsors
whose investments are helping us move
from insight to action for the benefit of
every Albertan.
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Dr. Stephen Lucas

CEO
Mitacs

Through the partnership between Mitacs and AltaML’s
Govlab, applied Al solutions are being developed to
address critical public sector challenges. These include
wildfire prediction, infrastructure capital planning, and
workforce optimization. Now in our fourth year working
together, we have witnessed firsthand the impact of a
talent-first approach, through investments in training and
hands-on opportunities that strengthen research capacity,
accelerate commercialization, and build a more resilient
economy in Alberta and across Canada. This collaboration
helps solve real-world challenges by translating research
into tools that enable data-driven decisions, operational
efficiency, and measurable societal impact.

Four Years In.
Just Getting
Started.
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Four years ago, GovLab was founded on the belief that
the public sector, with the right partnerships and approach,
can keep pace with industry. That conviction has proven true.

Since 2022, this belief has driven us to complete dozens of
projects, upskill hundreds of Associates and Residents, and
identify hundreds of millions in potential value for Canadians.
Our growing project backlog reflects both the trust we have
earned and the government’s urgency to move faster.

This momentum has only accelerated. Over the past 18 months, advances in generative Al, large
language models, and now agentic Al have fundamentally changed our speed and capabilities.
Solutions that once took months can be prototyped in days, and insights buried in decades of government
documents can be surfaced in seconds. GovLab is where we put that acceleration to work, in real
environments, with real data, on problems that matter.

AltaML’s foundation in classical ML, models that predict, classify, and optimize across workforce
planning, predictive maintenance, and risk scoring, positions us to lead what comes next: purpose-
built agentic systems that reason across complex workflows, take action, and deliver measurable
results. GovLab will pioneer this shift in Alberta, moving government from Al that informs to Al that acts.

This leadership ties directly to a broader moment. Investments in digital infrastructure, including
Alberta’s Al Data Centre Strategy, one of the most ambitious in North America, signals the scale of
opportunity ahead. However, infrastructure alone is not enough. Competitive advantage comes
from what runs on top of it. That is the work we are advancing together.

Of course, none of this happens without the public servants who champion Al when it would
be easier not to. We build the technology; they bring it to life. Thank you.

As we look ahead, GovLab’s momentum continues to build. The foundation is set, the backlog is
growing, and the technology is accelerating rapidly. What began as a bold experiment has become
a proven model for responsible, high-impact Al in the public sector. The future of public sector Al
is being built here, and we are ready to lead it together.
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Connect with AltaML to
learn more about how to
transform your business
area responsibly and at
speed to shape the next
chapter of public sector
innovation.

& govlab@altaml.com

@ govlab.ai




